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BUSINESS COMMITTEE

CONFIRMED MINUTES FROM THE MEETING HELD ON 7 OCTOBER 2025 AT 4:00PM
THETFORD BOARDROOM, CITY COLLEGE NORWICH

Present:

Noel Bartram NB Chair

Jerry White JW Principal (remote, via Teams)

Phil Gormley PG Governor (remote, via Teams)

Sarah Appleton SA Governor

Shirley Barker SB Staff Governor (until 6:35pm)

Lacey Ross LR Student Governor, SU President (until 6:35pm)
Attendees:

Chris Caddamy CcC Assistant Principal

Jen Eves JE Chief Operating Officer

Jodie Mitchell JM Director of Governance and Legal

Martin Colbourne MC Deputy CEO

Nick Sainton-Clark NSC Health and Safety Manager (until 4:25pm)
Seb Gasse SG Vice Principal

Claire Harber CH Governance and Legal Officer
Apologies:

Joe McNeill JMc Governor

Area Updates

1.1 Annual Health and Safety Report
The Annual Health and Safety Report was circulated prior to the meeting. The following
points were highlighted:

e Lost hours due to accident and injury decreased in 2024/25 and rates are on par
with local benchmark.

o  Of ten major injuries, five were RIDDOR and were reported within appropriate
timescales. These accidents were not due to major failings of the College.

e Student aggression is increasing and is being monitored.

o First Aider numbers have increased across the sites and messaging is being
prepared to remind staff to contact First Aiders rather than the security team or
nurse for first aid matters.

e Afire repression system will be installed in the Wroxham kitchen.

e New fire doors have been installed in Easton residences and the Norwich
Building rear corridor.

e The enrolment process has not provided the clarity required in relation to
Personal Emergency Evacuation Plans (PEEPs) and this is being addressed by
the Health and Safety Group.

e There must be at least one drill a year in each building and this requirement was
met in 2024/25. The College aim to carry out one a term as per guidance, but this
a challenge during the exam season.

e Work required as a result of Martyn’s Law is progressing well.

The team are looking at a centralised system to assist with Risk Assessments.

Governors expressed support for a new software system to assist with Risk
Assessments.
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1.1.1 Health and Safety Policy
The draft Health and Safety Policy was circulated prior to the meeting and taken
as read.

The Committee determined to recommend the Health and Safety Policy to the
Board for approval.

NSC left the meeting at 4:25pm.

Apologies for Absence
Apologies were received and noted as above.

Declarations of Conflict
No declarations were made.

Unconfirmed Minutes of the Meeting Held on 24 June 2025
The unconfirmed minutes of the meeting held on 24 June 2025 were agreed as a true record
of the meeting and will be signed by the Chair at the next available opportunity.

Unconfirmed Confidential Minutes of the Meeting Held on 24 June 2025
The unconfirmed confidential minutes of the meeting held on 24 June 2025 were agreed as a
true record of the meeting and will be signed by the Chair at the next available opportunity.

Matters Arising
Bus 4 Action 4: Include filters on the CAPEX replacement list for statutory and climate action
plan priorities (MP). ACTION ONGOING (Due: June 2025).

Bus 5 Action 1: Include the RAG progress relating to the DFE Digital Standards within the next
IT update. ACTION ONGOING (Due: November 2025).

Bus 5 Action 5: ACTION COMPLETE
Bus 5 Action 11: ACTION COMPLETE
Bus 6 Action 1: ACTION COMPLETE
Bus 6 Action 2: ACTION COMPLETE
Bus 6 Action 3: ACTION COMPLETE

Bus 6 Action 4: Investigate remedials to make Debut accessible (MP). ACTION ONGOING
(Due: November 2025).

Bus 6 Action 5: ACTION COMPLETE
Bus 6 Action 6: ACTION COMPLETE
Bus 6 Action 7: ACTION COMPLETE
Bus 6 Action 8: ACTION COMPLETE
Bus 6 Action 9: ACTION COMPLETE

Strategic Target Monitoring

7.1 2024/25 Final Report
The Strategic Targets 2024/25 Final Report was circulated prior to the meeting.

The Committee were informed that since the 2024/25 report was presented to the Board
in July, student survey results have been added.
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It was noted that the L4+ progression target was not achieved. Although it is recognised
that this is not all within the College’s control, it is an important target for Norfolk so the
College will continue to promote and monitor.

It was confirmed that targets not achieved during 2024/25 are reflected in targets for
2025/26.

7.2 Accountability Agreement including Strategic Targets for 2025/26 and Cycle of
Reporting for 2025/26
The Strategic Targets for 2025/26 were circulated prior to the meeting.

It was noted that the learning themes will be monitored by the Curriculum and Quality
Committee and that the Business Committee is responsible for monitoring targets 3 to
8. It was further noted that more targets will be set as the year progresses.

It was proposed that the table in this paper is replaced with the College Data Dashboard
at future meetings. The Committee agreed with the proposal.

7.2.1 College Data Dashboard
The College Data Dashboard was circulated prior to the meeting.

The Committee were informed that some of the entries on the dashboard are
informed by the 2024/25 targets and that targets for the entries in italic text are still
to be set.

In response to the Committee enquiring of the origin of the targets, it was agreed
that a column would be added where national comparators are available.

Governors asked to see the figures behind percentage targets, particularly in
relation to market share. The Committee were informed that the effects of
marketing on market share are being monitored.

ACTION 1: Add a column for external comparator benchmark figures into the
Data Dashboard and include figures alongside percentages (JW).

The Committee agreed that the dashboard is an improved method of reporting on
strategic targets.

Risk Register Review
The Risk Register Review was circulated prior to the meeting.

The Committee asked for the Risk Register Review item to be moved up the agenda at all
meetings.

ACTION 2: Ensure Risk Register Review is one of the first items on the agenda for each
meeting (CH/JM).

The Committee queried whether risk S2 should have an impact score of 4. Senior
Management Team members present agreed to check the scoring on internal systems.

ACTION 3: Confirm that risk S2 has been updated with an impact score of 4 (JW).
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The Committee liked the Risk Register Spider Diagram, but one Governor asked whether it
might be a challenge to read for those who are colour blind. It was agreed that although the
numbers would still be visible, this would be checked.

ACTION 4: Check accessibility of the Risk Register Spider Diagram in relation to colour
blindness (JW).

It was noted that as risks are reviewed, more will be added.

CONFIDENTIAL - Transformation Plan Update
The discussion was confidential and is recorded within the confidential minutes (set 1).

The Committee took a break at 5:36pm and reconvened at 5:43pm.

CONFIDENTIAL - Staff Survey and Wellbeing Action Plan
The discussion was confidential and is recorded within the confidential minutes (set 1).

CONFIDENTIAL - Finance Updates
The discussion was confidential and is recorded within the confidential minutes (set 1).

11.1 Procurement Update
The Procurement Update was circulated prior to the meeting.

The Committee noted the Procurement Update.

Annual Review of the Business Continuity Policy
This item was deferred to next term so that learning from a recent business continuity exercise
can be incorporated into the policy.

ACTION 7: Add Business Continuity Policy Review to the schedule of Business for
January (CH).

GDPR Compliance Report
The GDPR Compliance Report was circulated prior to the meeting.

The Committee noted the report.

Union Colleagues Meeting Minutes
The union meeting minutes were circulated prior to the meeting.

The Committee noted the minutes.

Health and Safety Group Minutes
There were no confirmed Health and Safety Group minutes to present.

Other Urgent Business
Governors were reminded of the following:
e Engagement with and attendance at events is strongly encouraged.
e The Annual Governor Safeguarding Training is scheduled for 21 October.
e Governors must complete the Keeping Children Safe in Education reading and
declaration on OnBoard.

Meeting Review and Summary
The following comments were made:
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e All attendees had the opportunity to speak and comment.
e There were points in the meeting where it was difficult for one of the attendees joining

remotely to hear the conversation.

The Staff Governor and Student Governor left the meeting at 6.35pm.

CONFIDENTIAL ITEM
This item was confidential and is recorded within the confidential minutes (set 2).

Date of Next Meeting
The next Business Committee meeting is scheduled for Tuesday 25 November 2025 at

4:00pm.

All formal business having been concluded; the meeting closed at 7:05pm.



