
   
 
 
 

  
 

CORPORATION BOARD 
 
CONFIRMED MINUTES FROM THE MEETING HELD ON 1 JULY 2025 AT 4:00PM 
EASTON COLLEGE, ROOM SC110 
 
Present: 
Andrew Barnes  AB  Chair 
Marcus Bailey   MB  Vice-Chair (from 4:09pm) 
Jerry White   JW  Principal (until 6:57pm) 
Joe McNeill   JMc  Governor 
Lucy Sydney   LSy  Governor 
Phil Gormley   PG  Governor (from 4:07pm) 
Philip Pearce   PP  Governor 
Sean Green   SGn  Governor (remote via Teams) 
Hazel Thomas   HT  Student Governor (until 6:33pm) 
Laura Stewart   LS  Staff Governor (until 6:57pm) 
Shirley Barker   SB  Staff Governor (until 6:57pm) 
 
Attendees: 
Jen Eves   JE  Chief Operating Officer (until 6:57pm) 
Jo Kershaw    JK   Vice Principal (until 6:57pm) 
Jodie Mitchell   JM  Director of Governance and Legal 
Martin Colbourne   MC  Deputy CEO (until 6:57pm) 
Seb Gasse    SG  Vice Principal (until 6:57pm) 
Claire Harber   CH  Governance and Legal Officer 
 
Apologies: 
Josie Fryer   JF  Student Governor 
Karen McCullagh  KM  Governor 
Noel Bartram   NB  Governor 

 
 

1. Apologies for Absence 
Apologies were received and noted as above. 
 

2.  Declarations of Conflict 
No declarations were made. 
 

3. Unconfirmed Minutes of the Board Meeting Held on 20 May 2025 
The unconfirmed minutes of the meeting held on 20 May 2025 were agreed as a true record 
of the meeting and will be signed by the Chair at the next available opportunity.     

 
4. Unconfirmed Confidential Minutes of the Board Meeting Held on 20 May 2025 
 The unconfirmed confidential minutes of the meeting held on 20 May 2025 were agreed as a 

true record of the meeting and will be signed by the Chair at the next available opportunity.   
 
5. Matters Arising 

Board 1 Action 2:  Provide a comparison to the previous year of the top ten referral areas at 
the end of this academic year (HRH). To be included in the annual report due for presentation 
to the Board in October. ACTION ONGOING (Due: October 2025)  
 
Board 3 Action 11:  Consider how progress metrics can be presented to the Board (JW). This 
will be discussed at the July Strategy Day. ACTION ONGOING (Due: July 2025) 
 



   
 
 
 

  
 

Board 4 Action 1:  Plan how to update the Board on the work of the Strategic Governor Groups 
(JW). This will be discussed at the July Strategy Day. ACTION ONGOING (Due: May 2025) 
 
Board 4 Action 2:  Arrange for an external speaker to give a talk before July 2025 on what 
sustainability means (JW/FS/SG). ACTION ONGOING (Due: July 2025) 
 
Board 4 Action 3:  Devise a plan to communicate the financial situation of the college to 
students (JW). This will be built into the transformation programme. Staff communications will 
be addressed first and will kick off at the Staff Development Day later in the week. ACTION 
ONGOING (Due: May 2025) 
 
Board 4 Action 4:  Decide on 3-4 core themes of narrative for the financial position of the 
College that can be communicated (JW). This will be discussed at the July Strategy Day. 
ACTION ONGOING (Due: May 2025) 
 
Board 4 Action 5:  Prepare a formal comment on Government insurance underwriting of 
colleges for submission to the AoC (JW). MC has informally fed back but the sector is 
struggling to get traction with the Government. It was agreed to close the action. ACTION 
CLOSED 
 
PG joined the meeting at 4:07pm. 
 
Board 5 Action 1:  Report benchmark data in relation to Students’ Union President voting (SG). 
No benchmark data has been found. ACTION ONGOING (Due: July 2025) 
 
Board 5 Action 2:  Facilitate introduction of Students’ Union President at UEA with CCN (JD). 
Information has been passed to SG. ACTION COMPLETE 
 
MB joined the meeting at 4:09pm. 
 
Board 5 Action 3:  Prepare a report on Accountability Agreement and Targets 2024/25 with 
narrative against each target (JW). This is on the agenda for today’s meeting; an additional 
column has been added for narrative. ACTION COMPLETE 
 
Board 5 Action 4:  ACTION COMPLETE 
Board 5 Action 5:  ACTION COMPLETE 
Board 5 Action 6:  ACTION COMPLETE 
Board 5 Action 7:  ACTION COMPLETE 
 
Board 5 Action 8:  Contact other colleges to see whether others have struggled to attract bids 
for cleaning tenders (MC). MC’s networks are not seeing this pattern, but the College will take 
timing into consideration when deciding on dates for future tenders. ACTION COMPLETE. 
 
Board 5 Action 9:  ACTION COMPLETE 
 

6. Chairman’s Remarks 
The Chair informed those present that Josie Fryer and Hazel Thomas have come to the end 
of their term as Student Governors. The Board extended thanks to them both for their input. 
 
The Chair stressed that as the College is going through a period of change, all Governors have 
a part to play, and the Board will need to pull together as a team.  

 
 
 



   
 
 
 

  
 

7. Governance Matters 
 As recommended by the Remuneration and Governance Committee, the Board approved the 

following appointments: 
 Lacey Ross – Student Governor from 2 July 2025, and member of the Curriculum and 

Quality Committee and Business Committee 
 Phil Gormley – member of the Business Committee 

 
8. Students’ Union Update 
 The Students’ Union Update was circulated prior to the meeting.  
 
 The Board were reminded that there is a new SU President starting tomorrow.  
 
 The Board were informed that the report has been presented to and considered by the 

Curriculum and Quality Committee. The following points were highlighted: 
 The end of year student survey results show improvement. 
 Enrichment still scores lower but there is a challenge around resources and staff time. 
 A handover document for the new SU President has been prepared; the Student 

Liaison Officer will assist with continuity.  
 
9. Strategic Target Monitoring for 2024/25 

The Strategic Target analysis for 2024/25 was circulated prior to the meeting. The ‘proposed 
action’ column was highlighted as demonstrating how the targets will continue to be monitored 
going forward (satisfying Board 5 Action 3).  
 
A discussion ensued on the status of the targets. The following points were made in response 
to questions from Governors:  

 The College is experiencing similar L4 progression rates as the national trend. 
 There is an executive lead monitoring the targets.  
 Outstanding targets will continue to be reported to Governors. 

 
It was stressed by Governors that the monitoring of financial recovery needs to be addressed. 
It was highlighted that further discussion is planned for the Strategy Day next week at which 
Governors will have the opportunity to input on how they would like to be involved in the 
transformation. Governors expressed that they need to be assured that the plan is deliverable.  

 
10. Accountability Agreement including Strategic Targets for 2025/26 

The Accountability Agreement including Strategic Targets for 2025/26 was circulated prior to 
the meeting.  
 
The Board were informed that the Accountability Agreement will be published once the targets 
are inserted into the document. It was noted that the format is set by Government.  
 
Governors asked for figures to be included for KPIs on the monitoring reports presented to 
Governors. It was stressed that figures will not be included on the public document.  
 
Governors asked for more visibility on curriculum plans so they can understand how the 
curriculum is expected to drive the estates strategy and retention rates. 
 
The Board approved the Accountability Agreement including Strategic Targets for 2025/26 and 
approved for the Accountability Agreement to be submitted.  
 
 

 



   
 
 
 

  
 

11. Key Updates and Approvals from Committee Meetings 
 

11.1 Curriculum and Quality Committee 
 A brief verbal update was given by the Chair of the Curriculum and Quality Committee. 
 

The Board were informed that there has been a lot of activity in seeking to provide 
assurance that the College is meeting the Office for Students (OfS) guidelines on sexual 
harassment. 

 
The Board were informed that statutory guidance on careers advice has been revised, 
and Governors now need to ensure students have access to careers advice. Although it 
was noted that a specific responsible Governor for careers advice is not a mandatory 
requirement, it was agreed that this should be considered at the next Curriculum and 
Quality Committee meeting.  
 
ACTION 1:  Add ‘Careers Advice – Link Governor’ to autumn Curriculum and 
Quality Committee meeting agenda (JW/JM).  

 
11.1.1 Code of Practice for the Freedom of Speech 

The draft Code of Practice for the Freedom of Speech was circulated by email prior 
to the meeting. 
 
The Board were informed that a previous draft of the Code of Practice for the 
Freedom of Speech was considered by the Curriculum and Quality Committee, but 
a recommendation for approval was not made due to the Government issuing 
further guidance which is reflected in the draft now presented.  
 
The following points were made: 

 From 1 August 2025, the College is required by the OfS and the UEA (as 
validating partner) to have a Code of Practice for the Freedom of Speech 
in place.  

 The OfS have published guidance for scenarios where freedom of speech 
might clash with other policies. 

 The College needs to ensure there are clear decision-making processes 
and careful documentation of decisions in relation to the freedom of 
speech. This will include decisions on visiting speakers.  

 
It was recognised that it is a challenge to check every policy to ensure they do not 
have the effect of curtailing free speech. Governors asked for OfS guidance to be 
made available to them. 
 
ACTION 2:  Upload OfS guidance around the freedom of speech to OnBoard 
for Governors to access (CH). 
 
The Board approved the Code of Practice for the Freedom of Speech.  

 
11.2 Business Committee 
 The minutes from the May 2025 Business Committee meeting were circulated prior to 

the meeting. A brief update was given on the activities of the Business Committee since 
the last Board meeting.  

 
11.2.1  CONFIDENTIAL - Finance Update 

The discussion was confidential and is recorded within the confidential minutes 
(set 1). 



   
 
 
 

  
 

11.2.1.1  CONFIDENTIAL - Budget 2025/26 
The discussion was confidential and is recorded within the confidential 
minutes (set 1). 

 
11.2.1.2  New FEC Benchmark 

The new FEC Benchmarks were circulated prior to the meeting. 
 
 The Board noted the new FEC Benchmarks.  
 
11.2.1.3  Managing Public Money and Reserves Policy 
 The Managing Public Money Compliance Checklist papers and draft 

Reserves Policy were circulated prior to the meeting. 
 
 The Board noted the Managing Public Money Compliance Checklist. It was 

agreed that, due to the Weston College Recommendations, there should be 
an internal audit on Managing Public Money.  

 
 As recommended by the Business Committee, the Board approved the 

Reserves Policy.  
 

11.3 Remuneration and Governance Committee 
 The Remuneration and Governance Committee update was circulated prior to the 

meeting summarising the discussions at the Remuneration and Governance Committee 
on 3 June 2025.  

 
11.3.1  CONFIDENTIAL - Appointment of the Chair of the Corporation 

The Appointment of the Chair of the Corporation paper was circulated by email 
prior to the meeting.  

 
 Governors were informed that the recruitment process has not resulted in a 

recommendation from the Remuneration and Governance Committee to appoint 
externally and therefore there is need to implement an alternative plan to provide 
stability in the interim.  

 
Under this item, the Board approved the appointment of Marcus Bailey to the 
position of Chair of the Corporation on an interim basis for the academic year 
2025/26. Due to the Chair being the line manager of the Principal, the Principal 
abstained from the vote. MB was absent for the conversation and vote. 
 
The Board also appointed Phil Gormley to the position of Vice-Chair of the 
Corporation on an interim basis for the academic year 2025/26. PG was absent for 
the conversation and vote. 
 
The conversations surrounding these appointments was confidential and is 
recorded within the confidential minutes (sets 2 and 3).  

 
11.3.2  Annual Review of Instrument and Articles 

The papers for the Annual Review of the Instrument and Articles of Government 
were circulated prior to the meeting.  
 
The Board were reminded that a full review of the Instrument and Articles of 
Government was carried out last year, so changes this year are mainly formatting, 
as well as reflecting changes in guidance relating to Student Governors. The Board 
were informed that the Remuneration and Governance Committee have 



   
 
 
 

  
 

considered the number of independent Governors and agree that twelve is still 
appropriate.  
 
It was highlighted that there have historically been issues recruiting Student 
Governors, particularly from HE, via an election process and it is thought that a 
broader range of applicants could be attracted via an application and interview 
process, which some institutions allow. Feedback sought from the Students’ Union 
and colleagues in HE supports this view.  
 
The Student Governor present was asked for their opinion on the best way to 
recruit Student Governors and the Student Governor made the following points: 

 The Students’ Union President (who is then appointed Student Governor) 
is appointed via an election for their SU post, so there is a democratic 
element for that appointment.  

 Independent Governors do not have to campaign for an election. 
 A Student Governor is not a representative role.  
 An election campaign is very much a popularity contest. 
 An application and interview process may be more effective as it shows the 

importance of the role.  
 
The Board approved the amended Instruments and Articles of Government, 
including the proposed changes in the method of recruitment of Student Governors 
to allow an application and interview process.  

 
The Board delegated authority to the Remuneration and Governance Committee 
to approve the Procedure for the Recruitment of Student Governors. 

 
11.3.3  Annual Review of Terms of Reference for Committees 

The papers for the Annual Review of the Terms of Reference for the Curriculum 
and Quality, Business and Remuneration and Governance Committees were 
circulated prior to the meeting (Remuneration and Governance Committee by 
email).  
 
It was noted that the Terms of Reference for the Audit and Risk Committee are to 
be reviewed later in the year, after the release of the new College Financial 
Handbook.  
 
As recommended by the Remuneration and Governance Committee, the Board 
approved the Terms of Reference for the Curriculum and Quality Committee, the 
Business Committee and the Remuneration and Governance Committee.  

 
11.3.4  Annual Review of Role Descriptions for the Chair, Vice-Chair, Governors 

and Job Description for Director of Governance and Legal 
The papers for the Annual Review of the Role Descriptions for the Chair, Vice-
Chair, Governors and Job Description for the Director of Governance and Legal 
were circulated prior to the meeting.  
 
As recommended by the Remuneration and Governance Committee, the Board 
approved the Role Descriptions for the Chair, Vice-Chair and Governors and the 
Job Description for the Director of Governance and Legal.  

 
11.3.5  Confirmation of Chairs and Vice-Chairs for Committees 2025/26 
 The Board approved the following appointments for 2025/26: 

 Audit and Risk Committee - Chair: Philip Pearce 



   
 
 
 

  
 

 Audit and Risk Committee - Vice-Chair: Sean Green 
 Business Committee - Chair: Noel Bartram 
 Business Committee - Vice-Chair: Phil Gormley 
 Remuneration and Governance Committee - Chair: Noel Bartram 
 Safeguarding Governor: Marcus Bailey 

 
It was noted that due to the appointment of Marcus Bailey to Chair of the 
Corporation from 1 August 2025, the Chair of Curriculum and Quality Committee 
will be vacant from that date. Governors were invited to submit expressions of 
interest for this role and for the role of Vice-Chair of the Curriculum and Quality 
Committee. 

 
11.3.6  Draft Schedule of Business and Calendar of Meetings 2025/26 
 HT left the meeting at 6:33pm. 
 
 The Board approved the Schedule of Business and Meeting Calendar for 2025/26. 
 
 It was suggested that consideration should be given to moving the summer 

Strategy Day ahead of the final Board meeting of the academic year to enable 
Governors to inform budget setting. It was agreed that this would be discussed, 
and the topic should return to the October meeting.  

 
 ACTION 4:  Consider moving the summer Strategy Day ahead of the final 

Board meeting of the year to enable Governor input into budget setting 
(JM/JW).  

 
11.3.7  Corporation Self-Assessment Questionnaire 2024/25 
 The papers for the Corporation Self-Assessment Questionnaire 2024/25 were 

circulated prior to the meeting. 
 
 Governors were reminded that the Annual Self-Assessment Review meeting is 

scheduled for 15 July. The Board were informed that the questions are largely the 
same as 2023/24 and align with the AoC Code of Good Governance.  

 
 Governors unable to attend the session in person were asked to submit their 

responses via email.  
 
 The Board approved the Corporation Self-Assessment Questionnaire for 2024/25 

as recommended by the Remuneration and Governance Committee. 
 
11.3.8  FE Commissioners Report - Weston College 
 The papers for the FE Commissioners Report – Weston College were circulated 

prior to the meeting. The following points were highlighted: 
 The report came about after significant failure in governance and by the 

senior leadership team at Weston College 
 The College has carried out a self-assessment against the 

recommendations from the Weston Report as included in the meeting 
papers. 

 
The Principal referred to the point on page 2 of the FE Commissioner letter relating 
to income from other employment or consultancy and highlighted that he holds a 
non-executive director position externally, which he added he has declared as part 
of the usual declaration of conflicts process and, as he is remunerated for this role, 



   
 
 
 

  
 

recommends that consideration is given to what approvals are necessary in light 
of this point. He added that the Exclusivity of Service Policy has been followed.  
 
ACTION 5:  Check process for declaring and approving remuneration from 
external appointments in relation to Principal’s external non-executive 
directorship (JM).  
 
It was agreed that external appointments should be considered as part of the 
Senior Post Holder appraisal process going forward.  
 
ACTION 6:  Ensure external appointments are considered as part of the 
Senior Post Holder appraisal process in future (MB/JM). 

 
11.4 Audit and Risk Committee 

11.4.1  IA Audit Plan for 2025/26 (including fees) 
 The Internal Audit Plan for 2025/26 (including fees) was circulated prior to the 

meeting.  
 
 The Board were informed that the internal auditors will include the reasoning 

behind each audit in the Internal Audit Plan going forward. This year, the reasons 
are as follows: 

 Managing Public Money – as discussed under item 11.2.1.3. 
 Retention – included as retention affects the bottom line. 
 High needs support – new guidance is due to be published soon so this 

audit will be carried out later in the year. 
 Vexatious complaints – included due to the new vexatious complaints 

addendum to the complaints policy. 
 Management information – this will be an ongoing review by the internal 

auditors of the quality of information submitted to Committees in relation to 
the transformation plan. 

 Apprenticeship funding – included at the request of the Principal and 
Deputy CEO. 

 
ACTION 7:  Circulate the detail behind the Internal Audit Plan for 2025/26 to 
the Board (PP). 
 

 As recommended by the Audit and Risk Committee, the Board approved the 
Internal Audit Plan for 2025/26 (including fees).  

 
11.4.2 MHA Audit Planning Memorandum (including fees) 
 The MHA Audit Planning Memorandum (including fees) was circulated prior to the 

meeting.  
  
 As recommended by the Audit and Risk Committee, the Board approved the MHA 

Audit Planning Memorandum (including fees).  
 
12. Risk Register Review 
 The Risk Register Review was circulated prior to the meeting.  
 
 The Board noted the report. The need for discussions around risk tolerance was also noted.   
 
13. Corporation Sealing Register 
 The Corporation Sealing Register was circulated prior to the meeting for information. 



   
 
 
 

  
 

 The Board noted the register. 
 
14. Other Urgent Business 
 It was noted that this is the last meeting for Andrew Barnes as Chair of the Corporation. On 

behalf of the Corporation, the Vice-Chair thanked Andrew for his time, effort and passion, his 
championing of the College in the community and his steer through many changes over the 
years. Thanks were also extended to Andrew by the Principal on behalf of the senior 
leadership team for his unwavering support and ambition for the College.  

 
15. CONFIDENTIAL - Meeting Review and Summary 

No matters were raised under this item. 
 
Remaining staff and students (JW, LS, SB, JE, JK, MC, SG) left the meeting at 6:57pm. 
 

16. CONFIDENTIAL - Review of SPH Performance, Objectives and Remuneration 
The discussion was confidential and is recorded within the confidential minutes (set 4). 

 
17. Date of Next Meeting 

The next Corporation Board Meeting is scheduled to take place on 20 October 2025 at 4:00pm. 
 

All formal business having been concluded; the meeting closed at 7:12pm. 
 
 
 
 
 
 
Signed …………………………………………………..  Date ……………………… 

(Vice-Chair at date of meeting and Interim Chair from 1 August 2025) 
 


